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15 years after Bologna
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Learning outcomes & “incomes”

• Learning outcomes are statements of what a 
student is expected to know, understand 
and/or be able to demonstrate after 
completion of a process of learning. 

• Learning “incomes” are statements of what a 
student is expected to know, understand 
and/or be able to demonstrate before the 
start of a process of learning. 
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General Academic Competence
analytical framework

Textual data & 
information

Numerical data & 
information

Abstract & logical
information

Create

Evaluate

Analyse

Apply

Understand

Remember

From: Revised Bloom Taxonomy, which has another second axis: 
Factual Conceptual ProceduralMetacognitive

http://www.celt.iastate.edu/teaching-resources/effective-practice/revised-blooms-taxonomy/
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General Academic Competence
Existing tests

Textual data & 
information

Numerical data & 
information

Abstract & logical
information

GRE √ √ -

GMAT √ √ -

IE √ √ √

ESonline √ √ “problem solving”

MAT √ - -
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General Academic Competence
Quick & dirty

1. Discuss with your academics if your are satisfied 
with current GAC indicators (GPA & Ranking?).

2. Decide yes/no we need to improve on GAC.

3. Go for GRE as most used / validated test.

4. Decide GRE bandwidth based on comparison with 
‘similar’ universities.

5. If you want, compensate admitted students for the 
GRE fee.
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Subject-related Knowledge & Skills 
Deconstructing the Bachelor

• Search for essence of admission tool already 
in use: the Bachelor degree 

– What does a prospective student really need to 
know to participate in the learning processes and 
to complete the program successfully?

• Include alternative routes to increase diversity

Define core curriculum
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Means to assess

• Handbooks

• Bridging courses

• MOOC’s

• Tests

– GRE Subject Tests
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Quick & Dirty

• Set a limit to the body of knowledge and related skills (30 
ECTS?)

• Identify the key handbook chapters etc. that reflect the 
content that you require

• Consider which proofs of adequate SRKS you can accept:
– Courses at universities you know to be good enough (current method)

– A test developed by you and taken with you

– An existing test (e.g. GRE subject test) with an adequate score

– A bridging course or MOOC developed by you and followed with you

– An existing bridging course or MOOC elsewhere

• Give clear information on this to prospective students
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Personal Competencies & Traits

Personal traits: Big Six Personal competencies: Great Eight

Emotionality Leading & deciding

Extraversion Supporting & cooperating

Agreeableness (vs Anger) Interacting & presenting

Conscientiousness Analysing & interpreting

Openness Creating & conceptualising

Honesty Organising & executing

Adapting & coping

Entreprising & preforming
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Personal competencies & tests
Existing tests

Self assessment Observer Test

Hexaco Personality
Inventory

√ -

ETS Workforce
assessment

√ -

Personal statement √ -

Reference letter √ -

Interview √ -
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Personal competencies & traits
Quick & dirty

1. Discuss with your academics if you can identify 
“personal things” that really matter.

2. Decide if they matter enough to use them in 
admission.

3. Try to link them to a box in the Big 6 or Great 8.

4. Write down that and why and how you look for 
these “personal things”.
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Language: Common European Framework
C2 Academic or cognitively demanding texts, performance in 

certain respects above average native speaker.

C1 Communicate with appropriateness, sensitivity and capacity 
to deal with unfamiliar topics.

B2 Achieve most goals and express oneself on a range of topics.

B1 Express in a limited way in familiar situations and, in a general 
way, with non-routine information.

A2 Deal with simple, straightforward information and begin to 
express oneself in familiar contexts.

A1 A basic ability to communicate and exchange information in a 
simple way.
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Available tests
• Most used: TOEFL, IELTS

– Some alternatives: TOEIC, TSE, ITEP, UBELT, Cambridge, Trinity College 
London ESOL, STEP Eiken, ECPE, MUET, TELC, STEP, PTE

• How test relate to Common European Framework:
A2 Cambridge English Key (KET); PTE General Level 1; PTE Academic 30-42

B1 Cambridge English Preliminary (PET); IELTS 4-4.5; TOEFL iBT 57-86; TOEIC 550; 
PTE General Level 2; PTE Academic 43-58

B2 Cambridge English First (FCE); IELTS 5-6.5; TOEFL iBT 87-109; PTE General Level 
3; PTE Academic 59-75

C1 Cambridge English Advanced (CAE); IELTS 7-8; TOEFL iBT 110-120; TOEIC 880; 
PTE General Level 4; PTE Academic 76-84

C2 Cambridge English Proficiency (CPE); IELTS 8.5-9; PTE General Level 5; PTE 
Academic 85+
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Quick & Dirty

• Sit down with senior academics to determine what language 
proficiency is required to enter the program;

• Consider the possibility of a higher requirement to graduate 
and how the program supports that;

• Check with the admissions office which test(s) and which 
score(s) are accepted for other programs with similar 
requirements;

• Decide for your own program and provide clear information 
to prospective students.
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1. Learning Outcomes

• Do current Admission elements reflect 
underlying criteria and norms (“Learning 
Incomes”)?

• Do current Admission elements reflect the 
overarching goal of admission (Learning 
Outcomes)?

Purpose: a (more) accurate articulation of 
“learning incomes”
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Inventory

What are the Admission elements of the current
process for your university/your Master?
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2. Procedural elements

• What elements in the current process might 
be decreasing  students’ motivation to apply?

• What elements in the current process might 
be increasing students’ motivation to apply?

– Individually – in group dynamics?

Purpose: find possible ways to improve the 
current process
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Key priority admissions process

• To increase the number of (qualified) 
applicants who actually enrol

• To lower the number of (less desirable) 
applicants


